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Division 68:  Child Protection, $265 389 000 - 
Hon Giz Watson, Chairperson. 

Hon Sue Ellery, Minister for Child Protection. 

Ms J. Hogben, Acting Director General. 

Mr M. Intini, Executive Director, Corporate and Business Services. 

Ms P. Bagdonavicius, Acting Executive Director, Policy and Planning. 

Dr D. Vicary, Acting Executive Director, Statewide Accommodation Services. 

The CHAIRPERSON:  On behalf of the Legislative Council Standing Committee on Estimates and Financial 
Operations, I welcome you to today’s hearing.  This hearing is being held in public, although there is discretion 
available to the committee to hear evidence in private, either of its own motion or at the request of witnesses.  If 
for some reason you wish to make a confidential statement during today’s proceedings, you should request that 
the evidence be taken in closed session before answering the question. 
Government agencies and departments have an important role and duty in assisting Parliament to scrutinise the 
budget papers on behalf of the people of Western Australia.  The committee values that assistance. 
It will greatly assist Hansard if when referring to the Budget Statements volumes or the consolidated account 
estimates, members give the page number, item, program, amount and so on in preface to their questions.  If 
supplementary information is to be provided, I ask your cooperation in ensuring that it is delivered to the 
committee’s clerk within five working days of receipt of the questions.  An example of the required Hansard 
style for the documents has been provided to advisers.  The committee reminds agency representatives to 
respond to questions in a succinct manner and to limit the extent of personal observations. 
At this time, I would ask each of the witnesses whether they have read, understood and completed the 
“Information for Witnesses” form.   

The Witnesses:  Yes. 

The CHAIRPERSON:  Do all witnesses fully understand the meaning and effect of the provisions of that 
document? 

The Witnesses:  Yes. 

The CHAIRPERSON:  Hon Robyn McSweeney and Hon Barbara Scott asked some questions on this division 
that have now been tabled and are therefore publicly available. 
Hon ROBYN McSWEENEY:  I refer to the third dot point on page 1176 of the Budget Statements of the 
significant issues and trends - 

It is estimated that new protection order applications will increase by an estimated 55 per cent 
compared to the previous year. 

I noticed that during the budget estimates hearings held in the Legislative Assembly a question was asked about 
why there was such a huge increase.  The answer given was that in 2005-06 there were 542 applications for care 
and protection orders compared with 631 in the first nine months of 2006-07 and that we could expect up to 840, 
which would make up to 55 per cent.  What is the reason for the increase of care and protection orders?  How 
will the department ensure that each of those cases receives the attention that they will need? 

Hon SUE ELLERY:  The member would be aware of the new act, which took a much more strongly 
interventionist approach.  It is probably a combination of factors.  The act requires a much greater degree of 
intervention, and therefore we are seeking more orders than we have ever sought before.  Also, there is a general 
increase in the community of the factors that are leading to the department having to act; for example, alcohol 
abuse, substance abuse and mental health issues.  Sometimes those factors are combined.  Many more complex 
issues are resulting in families not being able to provide the care and protection that the community once 
expected families would provide.  The increase of care and protection orders is the result of those social factors 
combined with the greater interventionist legislation. 

I am happy to give a broad answer to the member’s second question about what the department is doing to 
ensure that it is providing the best care and to then talk about specifics.  The member would be well aware of the 
government’s announcement about its response to the Ford review.  A range of stakeholders held the view that 
the Department for Community Development was trying to be all things to all people and had not been focused 
on its prime objective of providing protection for Western Australian children.  The Ford review recommended 
that structural changes be made to the department, one of which was to create a department that was focused 
primarily on child protection.  A commitment was given to do that.  In addition, funding has been provided for a 
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range of measures to ensure that the department is capable of carrying that out to the best of its ability.  That 
includes increasing the number of staff who deal directly with children.  The member would be aware of some of 
the issues that were raised during the select committee inquiry concerning the training provided to staff.  The 
new department has significantly addressed that issue and money is available in the budget to provide that 
training.  In addition, the Ford review identified placements as a big issue and indicated that we need to have a 
broader range of placements for the children who are taken into care.  Money has been allocated for first, second 
and tertiary level placements.  The Ford report also recognised that we needed to provide better support for foster 
carers.  Therefore, the budget includes a significant increase in the subsidies that are available to foster carers.  I 
suspect that the additional respite for foster carers is the more important aspect to foster carers.  The department 
has provided greater support to foster carers in their role as carers.  They are just some of the measures which 
Ford has recommended and which the government has accepted.  The government has provided funding for 
those measures in the budget before us now. 

Hon ROBYN McSWEENEY:  I refer to the table of outcomes and key effectiveness indicators on page 1178 of 
the Budget Statements, and in particular to “Outcome: Children and young people in the CEO’s care receive 
quality care”, which states - 

The proportion of children in CEO’s care who are safe from abuse by caregivers - 

It was 99.8 per cent in 2005-06 and was expected to be 100 per cent in 2006-07.  Will the minister explain why 
these figures do not reflect the number of children who, I believe, are abused in care? 

[3.10 pm] 

Hon SUE ELLERY:  Because they are a measurement tool.  They are the actual measurement targets. 

Hon ROBYN McSWEENEY:  They are wrong. 

Hon SUE ELLERY:  No, they are the targets that are set to measure performance.  They are the performance 
indicators.  That does not reflect the number of children who have, for example, made allegations of abuse.  It 
does not reflect the number of cases where child abuse has been substantiated.  That is a measure of abuse by 
caregivers only.  It is a target that we aim for to indicate whether we are successfully achieving what we set out 
to achieve. 

Hon ROBYN McSWEENEY:  I believe what the minister is saying but I suggest somebody looking at that 
would obviously think that there were very low rates of abuse, notwithstanding it is very good targeting to look 
at.  I do not think it picks up what has been happening in the department. 

Hon SUE ELLERY:  Frankly, that is not what it is intended to reflect; it is intended to reflect a target. 

Hon ROBYN McSWEENEY:  What about the actuals?  That is not reflected anywhere. 

Hon SUE ELLERY:  I am happy to talk about that if the member would like me to do so.  With regard to 
allegations of abuse in care, the figures for the year 2006-07 up to 18 June - we are not quite to the end of the 
financial year yet - compared with the figures for allegations of abuse in 2005-06 show that we have done better 
this year than we did in 2005-06.  I will give the member a description of placement type and the kind of abuse.  
The placement types we are talking about are residential facilities run by the department; external foster care; 
external residential; departmental foster; whether they are in hospital, or with a non-carer who is a friend; or if 
there is a placement type that does not neatly fit one of those descriptions.  The number of allegations of either 
emotional or psychological neglect, or physical or sexual abuse in 2005-06 was 144; to 18 June 2007, the 
number of allegations is 129.  If we then turn to the number of those allegations that have been substantiated, in 
the same measurement period - these are the same placement types and the same types of abuse - in 2005-06 the 
number was 36 and in 2006-07, to 18 June, the number was 16.  The member can see that those numbers are 
certainly looking better for this year than for the previous year.  Having said that, none of those allegations is to 
be taken lightly, and certainly where they are substantiated it is a matter of concern.  The department constantly 
needs to be striving to ensure that does not happen. 

Hon ROBYN McSWEENEY:  Many of those allegations will turn out to be substantiated. 

Hon SUE ELLERY:  I have just given the member the facts on what has been substantiated. 

Hon ROBYN McSWEENEY:  I know.  I thank the minister for that.  I had not finished what I was going to 
say. 

I refer to page 1179, under “Key Efficiency Indicators”.  The 2006-07 budget target was for 75 per cent of care 
plan reviews to be completed on time.  However, indications are that this rate of completion was only 45 per 
cent.  This suggests there will be an increased backlog of reviews to be completed this financial year.  How will 
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the department ensure that these reviews are completed in a timely manner and that the tardiness in their 
completion will not put any children at risk? 

Hon SUE ELLERY:  I can make a general comment about how the information is collected and recorded on the 
system.  The data shows what is recorded on the department’s information system, which I am advised 
significantly underestimates the actual number of care plan reviews that have been completed but not recorded 
on the system.  The priority is to get the care plan completed, not necessarily for the workers to follow up and 
record it on the system.  An audit of the care plans that are listed as outstanding is currently occurring.  I will ask 
the acting director general if she would like to add to that. 

Ms J. Hogben:  I have contacted all the district directors and stated that, as a matter of priority, these plans need 
to be entered if they have not been put on the system.  If they have not been commenced, they need to be 
commenced.  I did this in April and I am aware of a number of improvements that have occurred in relation to 
this.  My information is that approximately one-third of those that were missing had been completed and had not 
been entered onto the system.  The system is not user-friendly and that is why the department is getting its new 
system, called “Assist”, which will help with that.  I am not saying it is a valid reason, but the workers have not 
been putting the effort into putting it on the system, which makes it difficult for all.  However, I have contacted 
all the district directors with a list of outstanding matters so that can be completed. 

Hon SUE ELLERY:  I would add that as the additional staffing positions are filled it takes some of the pressure 
off that task as well. 

Hon ROBYN McSWEENEY:  I refer to page 1184 and the eleventh dot point under “Major Initiatives For 
2006-07” that refers to be fact that the department has established an action plan to address the recommendations 
of the Corruption and Crime Commission workplace review of the department. 

Hon SUE ELLERY:  I will ask Mr Intini to address that, but I know the department has been working closely 
with the CCC to ensure that our systems are up to scratch.   

Mr M. Intini:  The plan has been put together with the assistance of the CCC.  The CCC has been working 
alongside the department for some 18 months now.  We have started to implement the plan.  We believe the 
majority of the plan will be implemented by about July this year, including structures and a lot of procedures and 
policies that will be put in by that time. 

Hon GRAHAM GIFFARD:  I have a question about recruitment and retention.  I refer to the second dot point 
on page 1182 and also the last dot point under “Major Initiatives For 2007-08”.  There are also a number of other 
references throughout.  Essentially, I am interested to know whether the minister can advise the committee on 
the progress of the recruitment of those additional positions.  What can the minister tell us about the retention of 
staff? 

[3.20 pm] 

Hon SUE ELLERY:  I thank the member for the question.  The member will be aware there have been very 
significant developments in staff recruitment.  I was pleased to announce one today in respect of retention, which 
I will talk about in a minute.  Members will be aware that in last year’s budget there was a significant injection 
of funds for additional staffing positions.  They included 76.5 care for children positions.  There was a further 
injection of funds for care for children workers in September, when 133 positions were funded.  In respect of 
filling those positions, I am advised that of the 2006-07 budget allocation of 76 positions, 67 have been filled. 
In respect of the September positions last year, 105 FTE and 81 FTE have been filled, which is about 77 per cent 
of the care for children positions.  If we combine the two injections of funds and the new positions that were 
created, 194 positions were created, and 149 positions have been filled.  It is still the case, though, that the level 
of vacancies in the department is greater than I am comfortable with.  The previous minister authorised, and I 
launched soon after I became the minister, quite an innovative recruitment campaign to attract staff to the 
department.  Significant interest is being expressed as a result of that campaign - in fact, far more than existed 
for those same sorts of positions last year.  In response to that recruitment campaign, which we launched in 
March and which is still running - it is not complete yet - 233 applications were received, of which 101 have 
been found suitable and have been short-listed for positions.  We expect those people to be employed at the end 
of the recruitment process.  By comparison, in December 2006, the department received 98 applications for the 
field worker pool, from which about 35 have been employed.  There is a much greater interest and a much 
greater qualification rate for the people who are applying under that particular recruitment campaign.  

However, the issue is still that we need to not only recruit staff, but also retain staff.  That is one of the matters 
that was canvassed in the Prudence Ford report.  Prudence Ford recommended in her report that the department 
fast-track - I think “accelerate” was the actual expression that she used - an attraction and retention benefit for 
people who are working directly with children, not only to attract and retain those staff, but also to address in the 
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short term the wage parity issue between people with similar types of qualifications in the Department of Health.  
Therefore, today I have announced an attraction and retention allowance that will be awarded to 689 child 
protection workers in this state.  Those workers include field workers, education officers, team leaders and 
clinical psychologists.  That is the single largest increase for that category of workers in the history of Western 
Australia.  That comes on top of the largest increases across-the-board to the number of workers in the child 
protection area.  

The attraction and retention benefit is targeted specifically at people who are working directly with children.  I 
do not resile from that.  The kind of work that these people have to do, and the kinds of decisions that these 
people have to make, I think most people in Western Australia would not want to think about, let alone do.  The 
attraction and retention allowance that we have announced today will generate an additional $108 to $149 a 
week, or an increase of between eight per cent and 13 per cent, for these workers, depending on where they are 
placed in the classification structure.  If a specified callings claim is made for these workers and similar types of 
employees in other departments, and if that claim is successful and results in an increase for these workers, this 
allowance will be absorbed into that increase.  Nevertheless, I hope that this allowance will send a significant 
message to existing staff that we recognise and value their work and the difficult issues that they are faced with, 
and that we recognise also that there is a discrepancy between what those staff can earn in the Department for 
Child Protection and what similar staff can earn in the Department of Health.  I hope also that it will send a 
signal to people who are contemplating coming back to work for the department that things have changed in how 
we value our workers.   

Hon GRAHAM GIFFARD:  I refer to page 1185.  The first dot point under “Major Initiatives For 2007-08” 
states -  

Progressively implement the Responsible Parenting Initiative to enable more families at risk or in crisis 
to be assisted, and undertake an evaluation of the initiative. 

I note that initiative commenced on 1 July in the south east metropolitan area, and it has now been extended to 
the east metropolitan area.  Will that initiative be extended by increasing the number of geographical zones in 
which that initiative will be implemented, or by increasing the resourcing in the south east and east metropolitan 
areas? What sort of evaluation will be conducted?  The evaluation in the early months of that program was 
extremely positive, from what I understand.  I am keen to hear what is planned for that program.  

Hon SUE ELLERY:  That is a very important program.  The member would be aware of recent debates in the 
house about extending that program from a voluntary component to the potential for responsible parenting 
orders.  We know that the program works really well for those families who engage.  Unfortunately, we know 
also that 47 per cent of the families who need that help do not engage, and that is why the government was keen 
to pursue the issue of parenting orders.  I ask the acting director general to talk about the rollout and the 
evaluation.   

Ms J. Hogben:  It has been quite a targeted program in terms of where it sits.  It started off in the south east 
metropolitan area, and that commenced in April 2005.  It then moved to the east metropolitan area in 2006.  A 
program has also been announced for the Kimberley as part of the Halls Creek response.  It will then be moved 
to Peel in approximately August to take up the catchment in that area.  This program is one of the most important 
elements of the department’s role to work with families and parents who are in difficulties, and to augment the 
legislative role that we play.  Other programs are planned in the north west metropolitan area, which is 
anticipated to commence in January 2009, and north metropolitan later than that.  These have all been put into 
the budget and prepared for the rollout, which, as I have said, is graduated and is intended to take up all those 
areas.   

Hon HELEN MORTON:  I refer to page 1176.  The second dot point on that page, under “Significant Issues 
and Trends”, states -  

There has been an increase of 31 per cent in the number of people receiving accommodation assistance 
from 2004-05 to 2005-06, a further increase is expected in 2006-07 of 13 per cent. 

If we add those two years together, there has been an increase of 44 per cent in the number of people receiving 
accommodation assistance.  At the same time, the supported accommodation assistance program is at full 
capacity, with an increased length of stay.  Has any analysis been done of government policies on housing 
affordability, and what is the department doing about that matter?  It is a real concern in the community that 
people are receiving accommodation assistance at a time when unemployment is at absolute all-time low.   

Hon SUE ELLERY:  I thank the member for the question.  It is the case that the department’s services are 
targeted as last-resort services; that is, they are used when other services are unable to provide a response.  I will 
ask Pauline Bagdonavicius to talk in a moment about some of the work that the department is doing in a program 
called HomeLink to address that matter.  It is also the case that the housing boom is clearly placing pressure on 
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affordable housing.  The demand for housing is outstripping the supply, so people who are at the bottom end of 
the financial structure are being squeezed out of the housing market.  People who do not necessarily have a need 
for support other than housing are also requesting housing assistance.  That is a new phenomenon.  I am sure the 
member would have people come to her electorate office on this matter, as I have people come to my electorate 
office on this matter.  Many of the people who come to my office never thought they would ever be in a position 
to require this type of assistance.  That is why the housing assistance program that was announced by the 
government just prior to the budget is so important.  However, I am not in a position to answer questions about 
that program; the member would need to direct that to the relevant minister.  It is also the case that the non-
government agencies that are funded are noticing that families with resources previously available for housing 
are now experiencing difficulties.  One of the important things that the department has identified is that, if we 
can quickly get families and individuals into sustainable and affordable housing through the new program that I 
will ask Pauline to talk about in a moment, that will assist people through the current housing difficulties. I will 
ask Ms Bagdonavicius to talk about that program. 

[3.30 pm] 

Ms P. Bagdonavicius:  We are funding the HomeLink program in collaboration with Lotterywest.  We wanted 
to expand UnitingCare West’s HomeLink program to something that the government funded through the state 
homelessness strategy.  This is the new time-limited HomeConnect program to assist people through the current 
rental housing shortage.  The department will provide $480 000 and Lotterywest $1.92 million over three years.  
It will be a very systematic approach to the provision of timely and sustainable support to people who are either 
homeless or are about to become homeless.  HomeConnect will source properties, provide short-term financial 
support and oversee social support for people currently experiencing urgent housing needs.  Properties will be 
identified using real estate agents, and churches and other community networks to form a database to link people 
to homes through available properties.  It will provide another important tool in working with people in crisis. 

Hon HELEN MORTON:  Part of the question I asked was whether there had been an analysis of government 
policies that have in some way contributed to the housing affordability crisis in the state. 

Hon SUE ELLERY:  The member is talking to the Minister for Child Protection, and such a survey has not 
been done by the Department for Child Protection.  It would be better for the member to direct her question to 
the relevant minister.  Work has been done on how we can address this, and announcements were made.  I am 
sure further work is being done.  One of the recommendations of the Ford review, for example, was that, in the 
functional review that is to be conducted or perhaps is already being conducted on the Department of Housing 
and Works, an examination be done of the policies that the Department of Housing and Works might have that 
lead to someone evicted by one government agency turning up on the doorstep of another government agency, in 
this case the Department for Child Protection, or possibly the Department for Communities.  That is one of the 
Ford recommendations and I intend to pursue it. 

The CHAIRPERSON:  I have some questions in the same area.  They slightly overlap, but I will try not to 
duplicate.  I refer to the second dot point on page 1176, which refers to accommodation assistance.  How many 
people on the waiting list for accommodation support are there as a result of child protection matters?  Is it 
possible to differentiate in that way? 
Hon SUE ELLERY:  I am not sure whether those statistics are collected, but perhaps Ms Bagdonavicius can 
explain how the supported accommodation assistance program collects its statistics.  

Ms P. Bagdonavicius:  SAAP collects statistics through unmet demand data twice a year.  The collection 
produces a snapshot at one point in time.  From memory, in Western Australia we are turning away 47 people a 
day from SAAP services.  That pattern has been there for some time.  We know that, with the current rental 
shortage, the problem we face is exit points for people leaving SAAP.  Any innovative programs, such as the one 
we are putting in place with HomeLink, that prevents people from coming into SAAP simply because they 
cannot find rental properties, will be really important. 

Hon GIZ WATSON:  I think the rest of my questions in this area have been answered through previous 
questions.  In regard to an item on page 1176 under “Major Policy Decisions”, could the minister provide details 
of the expenditure to date on the Halls Creek response, and what expenditure was budgeted for the Halls Creek 
response in 2007-08? 

Hon SUE ELLERY:  I will begin the response, and then ask David Vicary to add further to what I have said.  
Significant work has been done around Halls Creek.  The announcement was made in February this year about 
providing safe accommodation for children at risk in Halls Creek.  Funding was provided for two separate 
residential care buildings - one for children aged zero to six and at the other for the six to 15 age group.  Once 
fully implemented, the Halls Creek hostel will be able to support up to 18 children.  It is envisaged that the zero 
to six facility be operated and managed by the department, and the six to 15 facility would be initially operated 
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by the department, but then managed by the non-government sector.  The total funding package over the out 
years is $11.856 million.  The package includes expanding foster care services and the responsible parenting 
programs, which have been touched on already.  I ask David Vicary to add further to that.  

Dr D. Vicary:  As the minister has indicated, the hostel is one part of the package.  We are also looking at 
expanding the foster care capacity within Halls Creek.  We are also linking the responsible parenting program 
into Halls Creek and, more importantly, having a school truancy program as part of the package that wraps 
around the hostel as well.  One of the interesting components of this program is that the community is 
intensively involved in the development of the hostel, and is actually helping to design a hostel that suits its 
needs.  As the minister has described, the age group split represents what the community sees as best for the 
children in Halls Creek. 

The CHAIRPERSON:  The table on page 1176 also refers to the Ford review report recommendations 
allocating $65.4 million over four years, to be released subject to business cases being provided.  The review 
also recommended the establishment of an Aboriginal reference group.  Has the reference group been 
established, and what is the budget implication of that reference group? 

Hon SUE ELLERY:  The actual budget allocation is $400 000 over four years, so it is $100 000 a year. I will 
ask the acting director general to respond about the present status of the project. 

Ms J. Hogben:  In fact, earlier this afternoon I signed a briefing note to the minister on this very subject, and it 
is on the way to her in-tray.  It puts forward the process for establishing the reference group, the process for 
payment and the considerations for selecting the members of the reference group.  That is the status of the 
project; it is being worked on fairly quickly with the intention of having it up and running as soon as possible. 
Hon BARBARA SCOTT:  I want to ask a question in relation to working with children.  I refer to the fourth dot 
point on page 1176.  I thank the minister’s office for providing the extensive answer to the question that I asked 
in preparation for estimates, and I now seek some further clarification.  In relation to the budget of the working 
with children program and its ongoing costs, we have been continually told that the annual cost will be 
$2.5 million.  The first phasing-in cost is almost $4 million, the second is $3.5 million, and the cost for 2008 is 
apparently dependent on a review.  Is the minister able to give an indication of the ongoing predicted cost at this 
time for 2008?  Will it come within the predicted budget of $2.5 million?  I now refer to the second part of my 
question: currently, the department has staff from the Department of Education and Training and the Department 
of Health coming together to be co-located in a group. 

[3.40 pm] 

Hon SUE ELLERY:  Yes. 

Hon BARBARA SCOTT:  Will that plan continue?  Will all those people be transferred to the office of the 
children’s commissioner; and, if so, when will that planned transfer happen?  If it is to happen, which minister 
will the commissioner come under?  I presume it will be the Department of the Attorney General, like the plan 
for people working with children.  Will the minister clarify those three points in relation to the budget separately 
from the question on people working with children?  Will the department still draw on staff from those two or 
three departments, and when is the move planned for the group of people working with children? 

Hon SUE ELLERY:  The second part of the question was about staff from the Department of Education and 
Training and the Department of Health and whether they will stay together as a central unit.  That matter, in fact, 
is before me right at this moment.  I will ask Mr Intini to address the other questions about the 2008 budget and 
the prospects in respect of the children’s commissioner. 
Mr M. Intini:  It has always been predicted in the future budget that we need that review.  The review will look 
at the historical data, of course, in terms of what applications and numbers we have processed to date.  
Unfortunately, predicting numbers is not an easy matter.  Before we even commenced the scheme, we did a lot 
of research worldwide and across Australia to try to understand how to predict numbers.  Every scheme is 
different so using data from other jurisdictions was not the way to go.  We do want to do that review and we 
want to try to estimate as best we can on the basis of that review the resources that we will need in the out years.   
The unit for the children’s commissioner is being set up to go across to the Department of the Attorney General.  
It is in its early stages and we have only just started to commence discussions with the Department of the 
Attorney General.  However, I think the member would appreciate that the appointment of the commissioner 
should really be undertaken in the first instance and that we will work through some of the detail with the 
commissioner. 
Hon BARBARA SCOTT:  Indeed.  That leads me to a leading question: where do you expect the 
commissioner’s office to be set up? 
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Hon SUE ELLERY:  Bearing in mind that the Premier is responsible for the appointment and that the 
commissioner will report to the Attorney General and I will not be directly consulted on the process, I 
understand that after the panel is formed it is anticipated that the position will be short-listed in late July.  I ask 
the honourable member not to hold me to that date precisely because the question is probably best directed at the 
Premier, whose office is actually conducting the appointment process.  However, that was the last information 
that was available to me. 

Hon BARBARA SCOTT:  My interest in this area at this dot point really is whether the Department for 
Communities budget will continue, as the minister indicated, to fund the office of people working with children. 

Hon SUE ELLERY:  Does the member mean the Department for Child Protection?  We are talking about child 
protection.   

Hon BARBARA SCOTT:  I am sorry - it is under the dot point on the Department for Child Protection. 

The DEPUTY CHAIRMAN:  For the member’s interest, there will be questions on the Department for 
Communities.  Closer to four o’clock I will ask whether members want to continue this section for a bit longer.  
Depending on whether there is an even number of questions, we will split the two hours at four o’clock; if not, 
we may be able to go a bit longer in this area.  Around four o’clock, depending on the questions, we will go to 
the Department for Communities.  However, I give the call back to Hon Barbara Scott. 

Hon BARBARA SCOTT:  Is that question clear? 

Hon SUE ELLERY:  I think so.  While the program remains with us, it will be funded by the Department for 
Child Protection.  The funding arrangements that need to be entered into once the program is run by the 
Department of the Attorney General remain to be seen.  The program will continue and we certainly have the 
money and are committed to funding it while it remains part of the Department for Child Protection.  

Hon BARBARA SCOTT:  I thank the minister for that. 

Hon ROBYN McSWEENEY:  I refer to the eighth dot point on page 1180 that refers to the Adoptions Act.  I 
do not strictly want to talk about the Adoptions Act but my question is about adoptions.  I therefore hope that 
someone can answer me.  Referring to applicants who want to adopt, the departmental screed states - 

After the screening process is done applicants participate in a very intensive assessment.  An 
assessment report is written and then presented to a committee of experts who decide if the applicants 
are suitable to adopt a child.  This committee is called the Adoption Applications Committee. 

Who are these experts and what qualifications do they have? 

Hon SUE ELLERY:  I will ask Dave Vicary to respond to the question about the membership of the Adoption 
Applications Committee.  I did sign off on a question on notice, which I thought was from Hon Robyn 
McSweeney.  

Hon ROBYN McSWEENEY:  No, it was not from me. 

Hon SUE ELLERY:  It was from somebody today about that matter.  I will ask Dave Vicary to answer that 
question. 

Dr D. Vicary:  As at 30 June 2006, Colin Keogh was deputy chair; Leena Bakshi from the department was on 
the committee; Hans-Willem van Hall was the principal clinical psychologist; Margaret van Keppel was a 
clinical psychologist as an independent member; Deborah Foster-Gaitskell was an independent member; and 
Annette Maloney was also an independent member. 

Hon ROBYN McSWEENEY:  I ask further: there are two clinical psychologists on the committee, but what are 
the qualifications for the other people that Mr Vicary read out?  Are they social workers? 

Dr D. Vicary:  Some are social workers, yes. 

Hon SUE ELLERY:  If the member wants us to be more precise, we can probably take that question on notice.   

The DEPUTY CHAIRMAN:  Does the member want to put that question on notice? 

Hon ROBYN McSWEENEY:  Yes, thanks. 

[Supplementary Information No E1.] 
Hon ROBYN McSWEENEY:  I also notice in the adoption process that a relinquishing mother is given only 
three or four profiles to view.  I think the minister told me that there were 43 couples on the adoptions waiting 
list.  Why, with such a small number, is a relinquishing mother not given all the profiles? 
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Hon SUE ELLERY:  The member will recall the answer that I gave to that question.  The profiles given are the 
best match to the criteria that the relinquishing mother herself has identified as to who she is looking for as 
potential parents to adopt her child.  I am not sure whether Dave Vicary can add to that. 

Dr D. Vicary:  Yes.  The adoptions committee does a lot of work with the relinquishing mother and they have 
quite a profile of the criteria the mother wants for the best-case scenario for the child.  Based on that profile, that 
list of people is then presented to the mother to make a decision. 

Hon ROBYN McSWEENEY:  To me, it is still a third party’s view of what the mother is looking for. 

Hon SUE ELLERY:  If that is not acceptable to her, she could ask to see more or different profiles. 

Hon ROBYN McSWEENEY:  I just wondered whether a relinquishing mother was told that she can look at the 
profiles of all the people who want to adopt.  All the literature I have seen says that she is given access to only 
three or four profiles.  I wondered why, with such a small number of applicants, a relinquishing mother was not 
given access to all the profiles.  That would make more sense to me.   

Hon SUE ELLERY:  If the information that is presented to the relinquishing mother does not satisfy the criteria 
she is looking for, the officers of the department refine the particular characteristics that she is looking for and 
present her with further information about other couples who may be suitable for adopting.   

[3.50 pm] 

Hon ROBYN McSWEENEY:  I still think it is wrong. 

Hon SUE ELLERY:  I thank the member for her opinion. 

Hon ROBYN McSWEENEY:  I knew that the minister would thank me for my opinion.  I thank the minister 
for the answers that were provided to me.  I asked what the department is doing in the short term to ensure that 
the need for increased education and training of staff is being met.  I was under the impression that new staff 
were given an eight-week training course.  I see that it is now a 12-week training course.  That is a move in the 
right direction.  However, I thought that staff were not allowed to undertake work until they had completed their 
12-week training course.  The answer says that new, inexperienced caseworkers cannot undertake casework until 
they have completed the first four weeks of the entry level training program.   

Hon SUE ELLERY:  Does the member think that she has been given the wrong information?  

Hon ROBYN McSWEENEY:  Yes, I do.  All the literature that has come out of departmental questions that I 
have asked has said that new trainees cannot undertake field work training until they have completed their entry 
level training.  I guess that this is something new.   

Ms J. Hogben:  We have refined it because a number of components in the training were best done in the field 
and were not requirements for doing casework.  The duration of the training has been extended.  Some training is 
now done whilst staff are back in the field and under supervision.  This has been done to make the training more 
relevant and also to make it more efficient for workers, bearing in mind that they come from all parts of the state 
and they have to fly in to do the training.  They have to leave families and often young children.  It was 
considered that the training was best done in groups spread over longer periods.  The competencies required for 
casework and tasks have also been looked at.  These have been grouped into the earlier components - hence the 
change.  The member was not given incorrect information; it has changed to improve the training and help 
people stay through the training because it was not such a big period during which they had to be dislocated.   

Hon GIZ WATSON:  The seventh dot point under the major initiatives for 2007-08 on page 1180 reads - 

Undertake a review of a sample of cases which involve Indigenous children in care under six years old 
who have experienced multiple placements, and identify ways of improving the care process for such 
children. 

I have a number of questions about that initiative.  How many cases will be reviewed?  What percentage is that 
sample of the total number of children in that category?  How many children under six years old have had 
multiple placements in the past financial year?  I appreciate that the minister may have to take some of these 
questions on notice.  In the past financial year how many children have been taken away from their birth mother 
within the first few days after birth?  How will Aboriginal people be involved in this case review?  

Hon SUE ELLERY:  We will have to take those questions on notice.   

[Supplementary Information No E2.]  
Hon GIZ WATSON:  I refer to the first table on page 1181.  Could the minister please provide details of 
available intensive support services?  At the top of that page there is an introduction to the table under the 
heading “Protecting Children and Young People from Abuse”.   
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Hon SUE ELLERY:  The easiest thing is to take that question on notice. 

[Supplementary Information No E3.]  

Hon GIZ WATSON:  I refer to the third last dot point on page 1181, which refers to interagency child safety 
teams in Geraldton and Joondalup.  How are Aboriginal people involved in the evaluation of this service? 

Hon SUE ELLERY:  The pilot implementation of those teams was established in Joondalup and Geraldton.  It 
has been in place for a year.  Working with other agencies, they aim to ensure the safety and wellbeing of 
children in families and clarify each of the different agencies’ roles.  The teams are made up of major 
government stakeholders - police, corrections, education and health - but also Aboriginal community 
representatives and adult mental health.  An evaluation of the first six months of that program has been 
completed and a number of suggestions have been made about how it can be done better.  The teams themselves 
comprise Aboriginal community representatives.   
Hon GIZ WATSON:  Could the minister give some indication of whether things can be done better?  Could she 
expand on that?  

Hon SUE ELLERY:  I can read something out but I am not sure that that will be a valuable answer.  I will ask 
the acting director general to respond.   

Ms J. Hogben:  The major area for improvement was clarity around the focus and objective of the teams and to 
make sure that all the departments and interagencies involved had the same understanding of the guidelines.  
That is always an issue when lots of agencies are brought together.  Focusing on that was the main theme that 
would make it better for the future.  That is what we are looking at doing - bringing people together to explain it 
again, to make sure that they have a common view and then to work well together.  The teams are working really 
well.  That is what came out of the review.  There are other geographic areas that have the same sorts of groups 
to do interagency work.   

Hon HELEN MORTON:  I refer again to the issues of people receiving accommodation and the 44 per cent 
over two years.  I refer to the service and appropriation summary on page 1177 of the Budget Statements.  
Service 3 indicates that that budget was underspent by nearly $1 million.  We have a significant number of 
families in crisis, the supported accommodation assistance program is at full capacity, we have a 44 per cent 
increase in people needing accommodation support, yet we have $1 million underspent in that budget.  Could the 
minister explain why that is underspent by nearly $1 million?   

[4.00 pm] 

Hon SUE ELLERY:  As an example, I understand that there is an underspend for the responsible parenting 
initiative.  The money is still allocated and we are not going to take the money from the program and put it 
somewhere else.  There are issues about rolling it out as quickly as was anticipated.  The money has been 
allocated to the responsible parenting program but has not been spent on time.  I cannot give the member a 
greater reason than that now. 

Hon HELEN MORTON:  Could not the money have been provided to some of the families that were looking 
for some other forms of assistance? 

Hon SUE ELLERY:  That is the point I am trying to make: it has been allocated for a very specific program and 
I do not want to take money off that program just because it has not yet been spent and put it somewhere else. 

Hon HELEN MORTON:  But it is the end of the financial year. 

Hon SUE ELLERY:  I know that! 

Hon HELEN MORTON:  A new allocation commences at the beginning of the new financial year.  That is a 
one-off windfall of funding. 

Hon SUE ELLERY:  I would not describe it as a windfall at all because the money was allocated for the 
programs to do very specific things.  If they have not been able to do them yet, it does not mean that I will stop 
them from being able to do them in the future. 

Hon HELEN MORTON:  Has the money just been given back to consolidated revenue? 

Hon SUE ELLERY:  No.  The money is allocated for specific programs.  They have underspent in the rollout of 
those programs.  We still want those programs to go ahead. 

Hon HELEN MORTON:  I understand what the minister is saying about what the money is for.  Where is the 
money right now?  Where is it being warehoused waiting for the department to roll it out?  It is not in the 
department, because it cannot keep it there. 

Hon SUE ELLERY:  It is in the bank. 
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Hon HELEN MORTON:  Surely it is not in a trust account.  The department would not do that, would it? 

Hon SUE ELLERY:  I think the point the member is trying to make is that, because there has been an 
underspend, the money should be used for another cause, such as other families in crisis under different 
programs. 
Hon HELEN MORTON:  Has it gone back to consolidated revenue? 
Hon SUE ELLERY:  No.  It would be a case of robbing Peter to pay Paul if we were to take it out of one 
program that we intend to continue the good work with and put it into something else. 

Hon HELEN MORTON:  Where is the nearly $1 million of underspend now? 

Hon SUE ELLERY:  It is in the department’s bank account. 

Hon HELEN MORTON:  In a trust account being rolled over from one financial year to the next? 

Hon SUE ELLERY:  It is not in a trust account; it is in the department’s bank account. 

Hon HELEN MORTON:  How do you allow money to roll over from one year to the next when it has to be 
acquitted fully at the end of the financial year? 

Hon SUE ELLERY:  It can be carried over. 

The DEPUTY CHAIRMAN:  Maybe the committee can think about getting Treasury officials to come in and 
go through the intricacies of accrual accounting for future hearings. 

I note that the time has gone four o’clock.  The minister is here until five o’clock to deal with the divisions for 
the Department for Child Protection and the Department for Communities.  Do members wish to continue with 
this division for another 15 minutes or do they have a lot of questions for the Department for Communities?  I 
am looking for some guidance.  It seems that members are happy to change divisions.  As such, we will conclude 
this division.  I thank the minister and the advisers.  I remind members that if they have questions they wish to 
place on notice, they should leave them with the committee staff.   

Meeting suspended from 4.03 to 4.10 pm 
 


